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I've always been a hard worker and have learned, the
hard way, to work smarter, not harder. Not to mean we

shouldn't work hard, but that what effort we are putting in
should have a great impact!  I'm not sharing what I've

learned with others in the hopes that their journeys can
be more of a straight path rather than the long and

winding roads I've taken!  ;-)

N I C E  T O  M E E T  Y O U

Hi there!  So nice to e-meet you!

A l i tt le bi t about me and what I  have to
offer (ak a why should you l isten to me? )

I've been in business helping entrepreneurs for over 10
years now. I've actually been an entrepreneur for about

40 years!  Yes, dating myself there while letting you know
that I've been there, done that since I was 10 years old!

What I 've learned

C O M P L E T E O N L I N E P R E S E N C E . C O M

Setting goals, setting up systems, and learning to focus
on the most important project at that time are the key

elements to a successful business that leaves you feeling
happy and proud instead of stressed and confused.

What you can tak e away
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Audience Audit 
Use this worksheet to conduct a thorough review of your existing audience 
and decide what to do with them. 

Your existing audience size 
 

Audience Size 

Existing email marketing lists  

Existing clients/customers/members  

Facebook page likes  

Facebook friends  

Facebook group members  

Twitter followers  

LinkedIn connections  

LinkedIn Group members  

Pinterest followers  

Instagram followers  

YouTube subscribers  

Podcast subscribers (Average week 1 downloads for new podcast episodes ) 
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Your existing audience  
Now think about your existing audience and ask the following questions: 
 
Are they the right fit? Where did they come from? How long ago was the 
connection made? Are they active or stagnant? 
 
Be willing to let go of irrelevant audiences. Give them a choice as to whether 
they would like to stay connected or not. Having a list of followers who are 
interested in what you have to say will enable you to truly track metrics. A 
20% open rate that is based on 200 people who are interested in you is much 
more valuable than a report of 4% open rate of 1,000 random people. 
 

Brainstorm here about your answers: 
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Audience Research Checklist 
Conduct research in the various locations covered within this worksheet, 
taking note of questions, frustrations, problems etc. I’ve listed some ideas 
below to get you started. You have previously identified places where your 
ideal client goes for information, as well as their pain points and challenges.  

In this step we will verify that information and add to it based on our search. 
I suggest choosing a few places listed below that correspond to the places 
you have already identified. At this time, do not spend more than an hour on 
this activity. 

Print out one copy of the “Notes” page below for each source. 

Google Search 

 Search for “Your Topic” + blog 

 Search for “Your Topic” + forum 

 Search for “Your Topic” + community 

Social Media 

 Search for Facebook Groups 

 Search for Facebook Pages 

 Search for LinkedIn Groups 

 Search Twitter for related hashtags 

 Follow influencers on Twitter 

 Search Pinterest boards 

 Search Instagram for related hashtags 

 Search BuzzSumo.com to identify most-shared blog posts 

Multimedia/Content 

 Search YouTube for your topic 

 Search iTunes for podcasts on your topic 

 Search Slideshare.com for presentations and documents 

 Use Feedly.com to subscribe to popular blogs 
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Q&A Websites 

 Search Quora for questions about your topic 

 Search Yahoo Answers for questions on your topic 

Surveys 

 Conduct a survey of your email subscribers & social followers 

 Conduct a survey of existing members 

Community 

 Use Meetup.com to find local gatherings focused on your topic 

Analytics 

 Use Google Analytics to find your 5 top articles 

 Use your email marketing reports to find your top 5 most-opened email 
campaigns 

 Use Facebook Insights to determine your top 5 posts 

 Use Twitter Analytics to find your 5 top tweets 

Email Marketing 

 Use reports from your email marketing services to identify your 

most opened emails 

 Use reports from your email marketing services to identify your 
most clicked links 

Throughout your research; pay attention to the discussion taking place in 
blog comments, product reviews and online communities rather than 

focusing on the content or products themselves. 
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Audience Research: Notes 
Identify themes, questions, problems, fears and frustrations which come up 
during your audience research and document them for each source. 

Source:   
 

Questions 

 

Problems 

 

Frustrations 

 

Challenges 

 

Ideas 
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